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HARP’s main goal is to motivate individuals to plan the replacement of 
their often outdated and fossil-fuel operated heating appliances, with 
more efficient alternatives. 



Why is it important?  



Heating systems installed stock in the EU and HARP countries 

 The market mix is rapidly moving towards more efficient technologies 
(condensing boilers, heat pumps and hybrid systems) but the renovation rate 
is still below 4% 



Heating appliances considered within the HARP 

Appliances covered by the energy 
labelling regulations:  
 
Lot 1 – space heaters, combination 
heaters, packages of space heater, 
temperature controle and solares device, 
packages of combination heater, 
temperature control and solar device 
Lot 2 -  water heaters, hot water storage 
tanks and packages of water heater and 
solar device 
 
Lot 15 - solid fuel boilers and packages 
of a solid fuel boiler, supplementary 
heaters, temperature controls and solar 
devices 



What is the main HARP idea? 

The main idea is to define the 
energy label for installed heating 

boilers 



HARP specific objectives 
 
 
SO1| Reach over 1.5 million consumers 

SO2| Influence the heating system renovation process … of more than 50000 tC02-eq/y 

SO3| Develop two methodologies to label existing space and water heating solutions 

SO5| Engage with the heating sector supply chain committing 10 heating suppliers and  
  training 1.000 professionals 

SO4| Develop an online application that accompanies the customer process to purchase 
  new heating systems  

SO7| Provide the EC and the 5 participating MS public authorities with policy integration   
   scenarios 

SO6| Nurture a network of experts in the heating and consumer sectors, at national and EU  
  level involving 50 organizations. 

SO8| Influence 10 public authorities responsible for the management of energy efficiency     
   support schemes 



HARP structure – WPs overview 



WP4 - Engagement initiatives, implementation (Leader: Assotermica) 

 
Deployment of an integrated engagement campaign focused on the consumer and 
fostering his behaviour change when confronted with inefficient heating solutions: 
 
• define the HARP National Action Plans to deploy in Portugal, Germany, Spain, Italy 

and France: 
• Build the National Experts Forum (minimum 10 stakeholders)  
• Define activities for the two heating season campaigns  

 
• develop engagement materials for consumers, toolbox including: articles, brochure, 

videos, factsheets, infographics, online serious games, etc.   
 

• develop commitment materials for professionals, toolbox including: articles, 
brochure, trainings, tutorials 
 

• Implementation of the HARP Action Plan at national and EU level 
 



NEF ITALY – Which experts there are? 

CNA SHV 
NOI 
MDC 

ALTROCONSUMO 
 CNA  
MCE 

ASSISTAL 
AICARR 

CIG 
CTI 

Eliante 
Politecnico di Milano 

GBC Italia 
Agenzia CasaClima 

ANGAISA 



Timeline 
M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35 M36 M37 M38 M39

may june july aug set oct nov dez jan feb mar apri may june july aug set oct nov dez jan feb mar apri may june july aug set oct nov dez jan feb mar apri may june july

Task 1.1.  Ethics requirments

Task 2.1.  Consumer behaviour  change  journey  D2.1

Task 2.2.  Heating appliances stock D2.2

Task 2.3.   Market solutions and potential D2.3

Task 2.4  Co-benefits D2.4

Task 3.1.   Labelling methodologies and testing D3.1

Task 3.2   Online app D3.2

Task 4.1.  HARP implementation strategy D4.1 D4.1

Task 4.2  Engagement strategies and materials for 
consumers D4.2

Task 4.3  Engagement strategies and materials for 
professionals D4.3

Task 4.4  Implementation  of  the  HARP  Action  Plan  
at  national  and  EU  level  D4.4 D4.4

Task 5.1   Monitor of engagement actions D5.1

Task 5.2.  1st season evaluation D5.2; 
D5.3

Task 5.3 Final evaluation and impact of 2nd season 
implemetation actions D5.2

Task 6.1.   Benchmark of experiences and best practices 
among the participating countries. D6.1 D6.1

Task 6.2.  Recommendations for policy integration D6.2

Task 6.3 Sustainable management features D6.3

Task 7.1   Creation of a communication strategy and 
toolbox D7.1 D7.1

Task 7.2.  Mapping of key influencers at EU-level D7.2 D7.2

Task 7.3 Dissemination of the information on project 
outcomes D7.3 D7.3

Task 7.4 Replication and moving beyond the project 
frontiers D7.4

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Task 8.1.   Overall project coordination and management D8.1 D8.2 D8.6 D8.7 D8.8

Task 8.2.  Quality assurance D8.5 D8.3 D8.3 D8.3

Task 8.3  External expert Advisory Board D8.4 D8.4 D8.4

Task 8.4 Comunication flow between the partners

Task 8.5 Contribute, upon invitation by the EASME, to 
common information 

Work Package/Task title
2019 2020 2021 2022

WP1 - Ethics requirments

WP8 -Project coordination 

WP2 -Consumer and the Heating market 

WP3 - Labeling methodologies and tools

WP4 - National and European initiatives

WP5 - Engagement monitoring and evaluation

WP6 - Policy integration scenarios 

 WP7 - Communication,  dissemination and exploitation

May  June End Start 


HARP_timeline

				Work Package/Task title						M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24		M25		M26		M27		M28		M29		M30		M31		M32		M33		M34		M35		M36		M37		M38		M39				Duration

										2019																2020																								2021																								2022

										may		june		july		aug		set		oct		nov		dez		jan		feb		mar		apri		may		june		july		aug		set		oct		nov		dez		jan		feb		mar		apri		may		june		july		aug		set		oct		nov		dez		jan		feb		mar		apri		may		june		july

				WP1 -Project coordination 						1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				39

				Task 1.1.  		 Overall project coordination and management				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				39

				Task 1.2.  		Quality assurance 

Marta Coto: Marta Coto:
esta tarefa deveria ocorrer apenas do M1 ao M3 e nos meses das deliverables ( que ainda não estão todos fechados)				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				39

				Task 1.3		 External expert Advisory Board 																								1		1		1										1		1										1		1		1																1		1		1		1		1		1				14

				Task 1.4		Comunication flow between the partners				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				39

				Task 1.5		Contribute, upon invitation by the EASME, to common information 				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				39

				WP2 -Consumer and the Heating market 						1		1		1		1		1		1		1		1		1		1		1																																																												11

				Task 2.1.  		Consumer behaviour  change  journey  				1		1		1		1		1		1		1		1		1		1		1																																																												11

				Task 2.2.  		Heating appliances stock						1		1		1		1																																																																								4

				Task 2.3.  		 Market solutions and potential 										1		1		1		1																																																																				4

				Task 2.4		 Co-benefits														1		1		1		1		1																																																														5

				WP3 - Labeling methodologies and tools																1		1		1		1		1		1		1		1		1		1		1		1																																																12

				Task 3.1.  		 Labelling methodologies and testing														1		1		1		1		1		1		1		1																																																								8

				Task 3.2  		 Online app																1		1		1		1		1		1		1		1		1		1		1																																																11

				WP4 - National and European initiatives																												1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1								26

				Task 4.1.  		HARP implementation strategy																														1		1		1		1																		1		1		1																										7

				Task 4.2 		 Engagement strategies and materials for consumers 																										1		1		1		1		1		1																																																6

				Task 4.3  		Engagement strategies and materials for professionals 																														1		1		1		1																																																4

				Task 4.4 		 Implementation  of  the  HARP  Action  Plan  at  national  and  EU  level  																																						1		1		1		1		1		1		1		1										1		1		1		1		1		1		1		1								16

				WP5 - Engagement monitoring and evaluation																										1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1						28

				Task 5.1  		 Monitor of engagement actions																								1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1						28

				Task 5.2.  		1st season evaluation																																																				1		1		1																												3

				Task 5.3		Final evaluation and impact of 2nd season implemetation actions																																																																								1		1		1		1						4

				WP6 - Policy integration scenarios 																																																														1		1		1		1		1		1		1		1		1		1						10

				Task 6.1.  		 Benchmark of experiences and best practices among the participating countries. 																																																												1		1		1						1		1		1		1		1						8

				Task 6.2.  		Recommendations for policy integration																																																																		1		1		1		1		1		1		1						7

				Task 6.3		Sustainable management features 																																																																1		1		1		1														4

				 WP7 - Communication,  dissemination and exploitation						1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				39

				Task 7.1  		 Creation of a communication strategy and toolbox				1		1		1		1		1		1		1		1		1		1		1		1		1																																																								13

				Task 7.2.  		Mapping of key influencers at EU-level 																		1		1		1		1																						1		1																																				6

				Task 7.3		Dissemination of the information on project outcomes 																												1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1						26

				Task 7.4		Replication and moving beyond the project frontiers																																																														1		1		1		1		1		1		1		1								8





OVERALL BUDGET

				Participant		Country		(A)
Direct Personal Costs/€		(B)
Other direct costs/€		(C)
Direct Costs of Subcontracting/€		(D)
Direct Costs of providing financial support to third parties/€		(E)
Costs of inkind contributions not used on the beneficiary's premises/€		(F)
Indirect Costs/€
=0,25(A+B-E)		(G)
Special unit costs covering direct and indirect costs		(H)
Total estimated eligible costs/€
=A+B+C+D+F+G		(I)
Reimbursement rate

*70% or 100%		(J)
Max. Grant/€
=H*I		(K)
Requested grant/€

				1. ADENE		PT		€    146,197.84		€    30,805.00								€    44,250.71				€    221,253.55		100%		11%		€    221,253.55

				2. R2M		ES		€    57,500.00		€    6,590.00		€    21,037.50						€    16,022.50				€    101,150.00		100%		5%		€    101,150.00

				3. ECOS		BE		€    100,016.00		€    35,510.00								€    33,881.50				€    169,407.50		100%		9%		€    169,407.50

				4. UMINHO		PT		€    24,150.00		€    10,446.00								€    8,649.00				€    43,245.00		100%		2%		€    43,245.00

				5. ASSOTERMICA		IT		€    86,100.00		€    18,192.00		€    10,000.00						€    26,073.00				€    140,365.00		100%		7%		€    140,365.00

				6. SHE		BE		€    75,404.00		€    8,070.00								€    20,868.50				€    104,342.50		100%		5%		€    104,342.50

				7. EHI		BE		€    69,120.00		€    16,138.00								€    21,314.50				€    106,572.50		100%		5%		€    106,572.50

				8. EURAC		IT		€    60,750.00		€    16,670.00								€    19,355.00				€    96,775.00		100%		5%		€    96,775.00

				9. ENEA		IT		€    42,640.00		€    17,990.00								€    15,157.50				€    75,787.50		100%		4%		€    75,787.50

				10. DENA		DE		€    119,196.00		€    41,692.00		€    20,000.00						€    40,222.00				€    221,110.00		100%		11%		€    221,110.00

				11. CREARA		ES		€    96,390.00		€    16,990.00								€    28,345.00				€    141,725.00		100%		7%		€    141,725.00

				12. TRENKNER		BE		€    40,260.00		€    7,140.00		€    10,000.00						€    11,850.00				€    69,250.00		100%		3%		€    69,250.00

				13. DECO		PT		€    41,310.00		€    20,990.00								€    15,575.00				€    77,875.00		100%		4%		€    77,875.00

				14. UNICLIMA		FR		€    62,005.20		€    12,340.00								€    18,586.30				€    92,931.50		100%		5%		€    92,931.50

				15. NOVA IMS		PT		€    47,904.90		€    10,446.00								€    14,587.73				€    72,938.63		100%		4%		€    72,938.63

				16. EA		FR		€    38,625.00		€    10,090.00								€    12,178.75				€    60,893.75		100%		3%		€    60,893.75

				17. OCU		ES		€    43,164.75		€    27,990.00								€    17,788.69				€    88,943.44		100%		4%		€    88,943.44

				18. ENERGIES 2050		FR		€    42,593.75		€    27,840.00		€    20,000.00						€    17,608.44				€    108,042.19		100%		5%		€    108,042.19

				TOTAL				€    1,193,327.44		€    335,929.00		€    81,037.50						€    382,314.11				€    1,992,608.05						€    1,992,608.05







HARP_ person month



				BUDGET _ [TOPIC ID]
"HARP"



				Partner		Leader		Duration		1. ADENE		2. R2M		3. ECOS		4. U.MINHO		5. ASSOTERMICA		6. SHE/ESTIF		7. EHI		8. EURAC		9. ENEA		10. DENA		11. CREARA		12. TRENKNER		13. DECO		14. UNICLIMA		15. NOVA IMS		16. ENERGY AVENIR		17. OCU		18. ENERGIES 2050		TOTAL P/WP		TOTAL % WP



				WP1 -Project coordination 		ADENE		39		7.50		2.00		2.00		1.25		2.00		2.00		1.50		2.00		1.25		2.00		1.50		1.25		1.50		1.50		1.25		1.25		1.35		1.35		34.45		15%

				Task 1.1 - Overall project coordination and management		ADENE		39		3.75		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		20.75

				Task 1.2 – Quality assurance 		ADENE		39		1.25		0.50		0.50				0.50		0.50				0.50				0.50																		4.25

				Task 1.3 – External expert Advisory Board 		ADENE		11		1.00		0.25		0.25		0.10		0.25		0.25		0.25		0.25		0.10		0.25		0.25		0.10		0.25		0.25		0.10		0.10		0.10		0.10		4.20

				Task 1.4 – Comunication flow between the partners		ADENE		39		1.00		0.25		0.25		0.15		0.25		0.25		0.25		0.25		0.15		0.25		0.25		0.15		0.25		0.25		0.15		0.15		0.25		0.25		4.75

				Task 1.5 - Contribute, upon invitation by the EASME, to common information 		ADENE		39		0.50																																				0.50

				WP2 -Consolidation and validation of the market 		EURAC		8		2.44		0.50		0.75		5.75		2.20		1.25		3.00		3.75		1.55		1.15		1.00		0.00		1.00		0.70		5.00		0.75		1.00		1.00		32.79		14%

				Task 2.1 –Consumer behaviour  change  journey 		NOVA		9		0.94				0.50				0.70								0.30		0.15		0.25				0.50		0.15		5.00				0.50		0.50		9.49

				Task 2.2 – Heating appliances stock		EURAC		4		1.00		0.25		0.00		0.75		1.00		0.50		1.00		2.50		1.00		0.50		0.50						0.25				0.50						9.75

				Task 2.3 – Market solutions and potential 		EHI		4		0.50		0.25		0.00		1.00		0.25		0.50		1.75		1.25		0.25		0.25		0.25						0.15				0.25						6.65

				Task 2.4 – Co-benefits		U.Minho		5						0.25		4.00		0.25		0.25		0.25						0.25						0.50

Joana Fernandes: Joana Fernandes:
estava .5		0.15						0.50

Joana Fernandes: Joana Fernandes:
estava 0.5		0.50		6.90

				WP3 - Labeling methodologies and tools		ESTIF		11		1.50		1.25		0.65		0.15		1.40		4.20		2.00		5.25		1.40		2.00		4.75		5.25		0.15		0.90		0.10		0.10		0.15		0.10		31.30		13.48%

				Task 3.1 –  Labelling methodologies and testing 		EURAC		7		1.00		1.00		0.50				1.25		1.50		1.75		5.25		1.25		1.50		0.25						0.75										16.00

				Task 3.2 – Online tools 		CREARA		9		0.50		0.25		0.15		0.15		0.15		2.70		0.25				0.15		0.50		4.50		5.25		0.15		0.15		0.10		0.10		0.15		0.10		15.30

				WP4 - Engagement initiatives		ASSOTERMICA		21		7.00		0.75		2.05		0.60		5.90		2.50		1.65		1.50		2.35		6.90		7.90		0.75		6.15		3.10		1.50		2.00		5.65		7.85		66.10		28%

				Task 4.1 – HARP implementation strategy		ADENE		7		1.75		0.50		0.15				0.40		0.50		0.50				0.10		0.40		0.40				0.15		0.40		0.25				0.15		0.10		5.75

				Task 4.2 – Engagement strategies and materials for consumers 		ENERGIES 2050		6						1.75		0.30		0.25		0.50		0.15				0.25		0.25				0.25		2.00		0.10		0.75				1.50

Joana Fernandes: Joana Fernandes:
estava 1.75		4.75		12.80

				Task 4.3 – Engagement strategies and materials for professionals 		CREARA		4		0.75		0.25		0.15		0.30		0.25		1.50		1.00		0.25		0.10		0.25		2.50		0.50				0.10				0.50						8.40

				Task 4.4 – Implementation  of  the  HARP  Action  Plan  at  national  and  EU  level  		ASSOTERMICA		14		4.50								5.00						1.25		1.90		6.00		5.00				4.00

Joana Fernandes: Joana Fernandes:
estava 4.5								

Joana Fernandes: Joana Fernandes:
estava 1.75		2.50		0.50		1.50		4.00		3.00		39.15

				WP5 - Engagement monitoring and evaluation		DENA		32		1.25		1.50		0.55		0.50		0.85		0.55		1.00		0.00		0.25		4.75		1.25		0.25		0.45		0.40		0.75		0.30		0.45		0.30		15.35		7%

				T5.1 - Monitor of engagement actions

Marta Coto: Marta Coto:
work on the name of this task. Monitoring is a continuous process trough all the project duration																														

Joana Fernandes: Joana Fernandes:
estava .5		DENA		30		0.25		0.50		0.25				0.25		0.25		0.50				0.25		1.25		0.25		0.25		0.15		0.15				0.10		0.15		0.10		4.65

				T5.2 – 1st season evaluation		DENA		3		0.50		0.50		0.15		0.25		0.30		0.15		0.25						1.50		0.50				0.15		0.15		0.25		0.10		0.15		0.10		5.00

				Task 5.3 –Final evaluation and impact of 2nd season implemetation actions		DENA		4		0.50		0.50		0.15		0.25		0.30		0.15		0.25						2.00		0.50				0.15		0.10		0.50		0.10		0.15		0.10		5.70

				WP6 - Policy integration scenarios 		R2M		8		2.25		7.00		0.90		0.50		0.75		1.50		1.50		0.50		0.65		1.75		1.25		0.25		0.55		0.55		0.40		0.50		0.45		0.15		21.40		9%

				T6.1 - Benchmark of experiences and best practices among the participating countries. 		R2M		6		0.75		2.00		0.25		0.25		0.25		0.50						0.15		0.50		0.50				0.25		0.15		0.25		0.25		0.15		0.15		6.35

				T6.2 – Recommendations for policy integration 		R2M		6		1.00		3.00		0.50		0.25		0.25		0.50		0.75				0.50		1.00		0.50				0.15		0.25		0.15		0.15		0.15				9.10

				T6.3 – Business and financing models for HARP exploitation and sustainability management		R2M		4		0.50		2.00		0.15				0.25		0.50		0.75		0.50				0.25		0.25		0.25		0.15		0.15				0.10		0.15				5.95



				 WP7 - Communication,  dissemination and recplication		ECOS		36		4.00		1.50		6.26		1.75		1.25		2.00		3.75		0.50		0.75		1.25		1.25		0.50		1.00		1.00		1.75		0.25		1.00		1.00		30.76		13%

				T7.1 Creation of a communication strategy and toolbox		ECOS		13		0.50				2.00																																2.50

				T7.2 Mapping of key influencers at EU-level 		ECOS		6		1.00		0.50		1.25		0.25		0.50		0.50		0.75				0.25		0.50		0.50						0.25		0.25								6.50

				T7.3 Dissemination of the information on project outcomes 		ECOS		24		1.50		0.50		1.51		1.50		0.50		0.75		1.00		0.50		0.50		0.50		0.50		0.50		0.50		0.50		1.50		0.25		0.50		0.50		13.51

				 T7.4 Replication and moving beyond the project frontiers		EHI		7		1.00		0.50		1.50				0.25		0.75		2.00						0.25		0.25				0.50		0.25						0.50		0.50		8.25

								7

				TOTAL				36		25.94		14.50		13.16		10.50		14.35		14.00		14.40		13.50		8.20		19.80		18.90		8.25		10.80		8.15		10.75		5.15		10.05		11.75		232.15

				TOTAL € RH						146,198 €		72,500 €		100,016 €		24,150 €		86,100 €		75,404 €		69,120 €		60,750 €		42,640 €		119,196 €		96,390 €		40,260 €		41,310 €		62,005 €		47,905 €		38,625 €		43,165 €		42,594 €		1,208,327 €



										WP1		WP2		WP3		WP4		WP5		WP6		WP7		TOTAL P/PARTNER

				1. ADENE		PT				7.50		2.44		1.50		7.00		1.25		2.25		4.00		25.94

				2. R2M		ES				2.00		0.50		1.25		0.75		1.50		7.00		1.50		14.50

				3. ECOS		BE				2.00		0.75		0.65		2.05		0.55		0.90		6.26		13.16

				4. UMINHO		PT				1.25		5.75		0.15		0.60		0.50		0.50		1.75		10.50

				5. ASSOTERMICA		IT				2.00		2.20		1.40		5.90		0.85		0.75		1.25		14.35

				6. SHE		BE				2.00		1.25		4.20		2.50		0.55		1.50		2.00		14.00

				7. EHI		BE				1.50		3.00		2.00		1.65		1.00		1.50		3.75		14.40

				8. EURAC		IT				2.00		3.75		5.25		1.50		0.00		0.50		0.50		13.50

				9. ENEA		IT				1.25		1.55		1.40		2.35		0.25		0.65		0.75		8.20

				10. DENA		DE				2.00		1.15		2.00		6.90		4.75		1.75		1.25		19.80

				11. CREARA		ES				1.50		1.00		4.75		7.90		1.25		1.25		1.25		18.90

				12. TRENKNER		BE				1.25		0.00		5.25		0.75		0.25		0.25		0.50		8.25

				13. DECO		PT				1.50		1.00		0.15		6.15		0.45		0.55		1.00		10.80

				14. UNICLIMA		FR				1.50		0.70		0.90		3.10		0.40		0.55		1.00		8.15

				15. NOVA IMS		PT				1.25		5.00		0.10		1.50		0.75		0.40		1.75		10.75

				16. EA		FR				1.25		0.75		0.10		2.00		0.30		0.50		0.25		5.15

				17. OCU		ES				1.35		1.00		0.15		5.65		0.45		0.45		1.00		10.05

				18. ENERGIES 2050		FR				1.35		1.00		0.10		7.85		0.30		0.15		1.00		11.75

				TOTAL P/WP						34.45		32.79		31.30		66.10		15.35		21.40		30.76		232.15

















Monthly rates

						Monthly rates

				1. ADENE		5,636.00 €

				2. R2M		5,000.00 €

				3. ECOS		7,600.00 €

				4. UMINHO		2,300.00 €

				5. ASSOTERMICA		6,000.00 €

				6. SHE		5,386.00 €

				7. EHI		4,800.00 €

				8. EURAC		4,500.00 €

				9. ENEA		5,200.00 €

				10. DENA		6,020.00 €

				11. CREARA		5,100.00 €

				12. TRENKNER		4,880.00 €

				13. DECO		3,825.00 €

				14. UNICLIMA		7,608.00 €

				15. NOVA IMS		4,456.27 €

				16. EA		7,500.00 €

Marta Coto: Marta Coto:
ESTIMATIVA

				17. OCU		4,295.00 €

				18. ENERGIES 2050		3,625.00 €





R2M Third party

				MM		monthly rate		HR costs		Other direct costs		Indirect costs		TOTAL		GLOBAL BUDGET

		R2M 		11.5		5000		€    57,500.00		€    6,590.00		€    16,022.50		€    80,112.50		€    101,150.00

		R2M third party		3		5000		€    15,000.00		€    1,830.00		€    4,207.50		€    21,037.50						18750		2287.5		21037.5

				HR (€)		MM		HR costs		Other direct costs		Indirect costs		TOTAL		GLOBAL BUDGET

		2. R2M		5,533.62 €		14.5		57,500.00 €		€    6,590.00		€    16,022.50		€    80,112.50		€    101,150.00

		2. R2M staff		5,533.62 €		4.5		24,940.00 €

		2. R2M_SME owner		4,656.08 €		7.0		€    32,560.00

		2. R2M Italy		5,000.00 €		3.0		15,000.00 €		€    1,830.00		€    4,207.50		€    21,037.50





Overall other costs

				1. ADENE		2. R2M		3. ECOS		4. UMINHO		5. ASSOTERMICA		6. SHE		7. EHI		8. EURAC		9. ENEA		10. DENA		11. CREARA		12. TRENKNER		13. DECO		14. UNICLIMA		15. NOVA IMS		16. EA		17. OCU		18. ENERGIES 2050

		TOTAL proposal		€    33,530.00		€    8,442.00		€    35,592.00		€    10,490.00		€    17,442.00		€    8,092.00		€    16,140.00		€    16,942.00		€    17,990.00		€    40,942.00		€    17,490.00		€    5,140.00		€    21,490.00		€    12,340.00		€    10,490.00		€    9,840.00		€    28,490.00		€    27,840.00

		difference GA and the proposal		-€    2,725.00		-€    1,852.00		-€    82.00		-€    44.00		€    750.00		-€    22.00		-€    2.00		-€    272.00		€    - 0		€    750.00		-€    500.00		€    2,000.00		-€    500.00		€    - 0		-€    44.00		€    250.00		-€    500.00		€    - 0

		TOTAL GA		€    30,805.00		€    6,590.00		€    35,510.00		€    10,446.00		€    18,192.00		€    8,070.00		€    16,138.00		€    16,670.00		€    17,990.00		€    41,692.00		€    16,990.00		€    7,140.00		€    20,990.00		€    12,340.00		€    10,446.00		€    10,090.00		€    27,990.00		€    27,840.00						TARGETS		PROFESSIONALS		Contry population		%		targeting 1.5Mconsumers to get 10420 motivated for change		CONSUMERS TARGETED by EACH COUNTRY

																																												PORTUGAL		100		10,500,000.00		4%				58,863.10

		TRAVEL		€    10,280.00		€    4,112.00		€    5,592.00		€    5,490.00		€    5,942.00		€    5,592.00		€    5,140.00		€    5,942.00		€    5,490.00		€    5,942.00		€    5,490.00		€    5,140.00		€    5,490.00		€    5,840.00		€    5,490.00		€    5,840.00		€    5,490.00		€    5,840.00						SPAIN		150		46,570,000.00		17%				261,071.87

		Advisory board		€    8,268.00		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0				€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0						GERMANY		250		82,790,000.00		31%				464,121.54

																																																		0%				0.00

		proposal		€    15,000.00		€    2,500.00		€    30,000.00		€    5,000.00		€    11,500.00		€    2,500.00		€    11,000.00		€    11,000.00		€    12,500.00		€    35,000.00		€    12,000.00		€    - 0		€    16,000.00		€    6,500.00		€    5,000.00		€    4,000.00		€    23,000.00		€    22,000.00												0%				0.00

		GA		€    12,257.00		€    2,478.00		€    29,918.00		€    4,956.00		€    12,250.00		€    2,478.00		€    10,998.00		€    10,728.00		€    12,500.00		€    35,750.00		€    11,500.00		€    - 0		€    15,500.00		€    6,500.00		€    4,956.00		€    4,250.00		€    22,500.00		€    22,000.00												0%				0.00

		difference		-€    2,743.00		-€    22.00		-€    82.00		-€    44.00		€    750.00		-€    22.00		-€    2.00		-€    272.00		€    - 0		€    750.00		-€    500.00		€    - 0		-€    500.00		€    - 0		-€    44.00		€    250.00		-€    500.00		€    - 0												0%				0.00

																																												GERMANY		250				0%				0.00

		WP1 Organize meeting 		€    2,500.00		€    - 0		€    2,500.00		€    - 0		€    2,500.00		€    - 0		€    2,500.00		€    - 0		€    - 0		€    2,500.00		€    2,500.00		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0						ITALY		250		60,590,000.00		23%				339,668.12

		room rental two days (25 pax)		€    1,250.00		€    - 0		€    1,250.00		€    - 0		€    1,250.00		€    - 0		€    1,250.00		€    - 0		€    - 0		€    1,250.00		€    1,250.00		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0						FRANCE		250		67,120,000.00		25%				376,275.37

		catering (25 pax, 2 lunches and 4 coffee breaks)		€    1,250.00		€    - 0		€    1,250.00		€    - 0		€    1,250.00		€    - 0		€    1,250.00		€    - 0		€    - 0		€    1,250.00		€    1,250.00		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0

		WP8, Task 8.5 		€    2,406.00		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0

		travel		€    350.00		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0

		subsistance costs		€    452.00		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0

		WP3 lab testing		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    7,500.00		€    - 0		€    - 0		€    - 0		€    2,000.00		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0

		lab test consumables		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    2,500.00		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0

		lab rental		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    5,000.00		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0

		server renteing for the  online tool																								€    2,000.00

		WP4 experts		€    1,000.00		€    - 0		€    - 0		€    - 0		€    1,000.00		€    - 0		€    - 0		€    - 0		€    500.00		€    1,500.00		€    1,000.00		€    - 0		€    500.00		€    1,000.00		€    - 0		€    500.00		€    500.00		€    - 0

		room rental half a day (25 pax)		€    350.00		€    - 0		€    - 0		€    - 0		€    350.00		€    - 0				€    - 0		€    350.00		€    350.00		€    350.00		€    - 0		€    350.00		€    350.00		€    - 0		€    350.00		€    350.00		€    - 0

		catering (25 pax, 1 coffee breaks)		€    150.00		€    - 0		€    - 0		€    - 0		€    150.00		€    - 0				€    - 0		€    150.00		€    150.00		€    150.00		€    - 0		€    150.00		€    150.00		€    - 0		€    150.00		€    150.00		€    - 0						BUDGET		PROFESSIONALS		Consumers other costs		Consumers sub		CONSUMERS

		WP4 professionals		€    3,025.00		€    - 0		€    - 0		€    - 0		€    5,750.00		€    - 0		€    - 0		€    - 0		€    - 0		€    5,750.00		€    5,000.00		€    - 0		€    - 0		€    2,500.00		€    - 0		€    3,250.00		€    - 0		€    - 0						PORTUGAL		€    3,025.00		€    13,000.00				€    13,000.00

		room rental half a day		€    500.00		€    - 0		€    - 0		€    - 0		€    500.00		€    - 0		€    - 0		€    - 0		€    - 0		€    500.00		€    500.00		€    - 0		€    - 0		€    1,000.00		€    - 0		€    1,500.00		€    - 0		€    - 0						SPAIN		€    5,000.00		€    20,000.00				€    20,000.00

		catering (1 coffee break)		€    175.00		€    - 0		€    - 0		€    - 0		€    250.00		€    - 0		€    - 0		€    - 0		€    - 0		€    250.00		€    250.00		€    - 0		€    - 0		€    500.00		€    - 0		€    750.00		€    - 0		€    - 0						GERMANY		€    5,750.00		€    20,000.00		€    20,000.00		€    40,000.00

		adpating and printing materials		€    1,000.00		€    - 0		€    - 0		€    - 0		€    2,000.00		€    - 0		€    - 0		€    - 0		€    - 0		€    2,000.00		€    2,750.00		€    - 0		€    - 0		€    1,000.00		€    - 0		€    1,000.00		€    - 0		€    - 0						ITALY		€    5,750.00		€    10,000.00		€    10,000.00		€    20,000.00

		WP4 consumers		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    10,000.00		€    20,000.00		€    - 0		€    - 0		€    13,000.00		€    - 0		€    - 0		€    - 0		€    20,000.00		€    20,000.00						FRANCE		€    5,750.00		€    20,000.00				€    20,000.00

		participation in national fairs		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    4,000.00		€    8,000.00		€    - 0		€    - 0		€    6,000.00		€    - 0		€    - 0		€    - 0		€    8,000.00		€    8,000.00

		organization of seminars		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    2,000.00		€    4,000.00		€    - 0		€    - 0		€    2,000.00		€    - 0		€    - 0		€    - 0		€    4,000.00		€    4,000.00						BUDGET		NATIONAL COMM.		TRANSVERSAL COMM. 

		social media campaign		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    1,000.00		€    1,000.00		€    - 0		€    - 0		€    500.00		€    - 0		€    - 0		€    - 0		€    1,000.00		€    1,000.00						PORTUGAL		€    4,500.00		€    826.00

		printing of materials		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    2,000.00		€    5,500.00		€    - 0		€    - 0		€    3,500.00		€    - 0		€    - 0		€    - 0		€    5,500.00		€    5,500.00						SPAIN		€    5,000.00		€    2,478.00

		content in paid consumer magazines		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    1,000.00		€    1,500.00		€    - 0		€    - 0		€    1,000.00		€    - 0		€    - 0		€    - 0		€    1,500.00		€    1,500.00						GERMANY		€    6,000.00		€    - 0

		WP7 national communication		€    2,500.00		€    - 0		€    - 0		€    - 0		€    3,000.00		€    - 0		€    2,500.00		€    750.00		€    2,000.00		€    6,000.00		€    3,000.00		€    - 0		€    2,000.00		€    3,000.00		€    - 0		€    500.00		€    2,000.00

Joana Fernandes: Joana Fernandes:
reduce 500€ to harmonize with the targeted population 		€    2,000.00						ITALY		€    5,000.00		€    2,478.00

		mid term  seminar		€    - 0		€    - 0		€    - 0		€    - 0		€    1,500.00		€    - 0		€    - 0		€    - 0		€    - 0		€    1,500.00				€    - 0		€    1,500.00		€    1,500.00		€    - 0		€    - 0		€    1,500.00								FRANCE		€    5,500.00		€    - 0

		room rental half a day (80 pax)		€    - 0		€    - 0		€    - 0		€    - 0		€    1,000.00		€    - 0		€    - 0						€    1,000.00				€    - 0		€    1,000.00		€    1,000.00		€    - 0				€    1,000.00

		catering (80 pax, 1 coffee break)		€    - 0		€    - 0		€    - 0		€    - 0		€    500.00		€    - 0		€    - 0						€    500.00				€    - 0		€    500.00		€    500.00		€    - 0				€    500.00

		final seminar		€    1,500.00		€    - 0		€    - 0		€    - 0				€    - 0		€    - 0		€    - 0		€    1,500.00		€    1,500.00		€    1,500.00		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    1,500.00

		room rental half a day (80 pax)		€    1,000.00		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    1,000.00		€    1,000.00		€    1,000.00		€    - 0		€    - 0		€    - 0		€    - 0				€    - 0		€    1,000.00

		catering (80 pax, 1 coffee break)		€    500.00		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    500.00		€    500.00		€    500.00		€    - 0		€    - 0		€    - 0		€    - 0				€    - 0		€    500.00

		national third party events		€    500.00		€    - 0		€    - 0		€    - 0		€    500.00		€    - 0		€    - 0		€    750.00		€    500.00		€    750.00		€    500.00		€    - 0		€    500.00		€    500.00		€    - 0		€    500.00		€    500.00		€    500.00

		HARP dissemination materials		€    500.00		€    - 0		€    - 0		€    - 0		€    1,000.00		€    - 0		€    2,500.00		€    - 0		€    - 0		€    2,250.00		€    1,000.00		€    - 0		€    - 0		€    1,000.00		€    - 0		€    - 0		€    - 0		€    - 0

		WP7 transversal communication		€    826.00		€    2,478.00		€    2,478.00		€    4,956.00		€    - 0		€    2,478.00		€    5,998.00		€    2,478.00		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    4,956.00		€    - 0		€    - 0		€    - 0

		third party energy efficiency events		€    826.00		€    2,478.00		€    2,478.00		€    4,956.00		€    - 0		€    2,478.00		€    1,652.00		€    2,478.00								€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0

		travel		€    350.00		€    350.00		€    350.00		€    350.00		€    - 0		€    350.00		€    350.00		€    350.00								€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0

		subsistance costs		€    226.00		€    226.00		€    226.00		€    452.00		€    - 0		€    226.00		€    226.00		€    226.00								€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0

		event acess fee		€    250.00		€    250.00		€    250.00		€    850.00		€    - 0		€    250.00		€    250.00		€    250.00								€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0

		third party consumer behaviour events		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    4,956.00		€    - 0		€    - 0		€    - 0

		travel		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    350.00		€    - 0		€    - 0		€    - 0

		subsistance costs		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    452.00		€    - 0		€    - 0		€    - 0

		event acess fee		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    - 0		€    850.00		€    - 0		€    - 0		€    - 0

		policy oriented workshop (EHI)														€    875.00

		room rental half a day (30 pax)														€    500.00

		catering (30 pax, 1 coffee break and lunch)														€    375.00

		replication events (EHI)														€    3,471.00

		travel														€    350.00

		subsistance costs														€    452.00

		event expenses														€    355.00

		WP7 leader 						€    24,940.00

		website (development, graphic design and maintenance)						€    7,500.00

		HARP digital identity						€    5,000.00

		materials in english						€    2,500.00

		promotional video						€    5,000.00

		room renting for final conference						€    2,500.00

		coffee break for final conference						€    1,440.00

		materials in english for final conference						€    1,000.00







travel

				TRAVEL		€    350.00				accomodation		one meal		transport														TRAVEL		€    350.00

				subsistance costs		€    226.00		225		150		35		40														subsistance costs		€    226.00

								Kick off Lisbon		M9 - Brx		M18 - Berlim		M25 - Italy		M31 - Madrid		M36 - Brx		€    105,972.00								ADVISORY BOARD				Kick off Lisbon		M9 - Brx		M18 - Berlim		M25 - Italy		M31 - Madrid		M36 - Brx		€    8,268.00

										+WP with EC		+WP with EC						+conference																AB				AB				AB

				1. ADENE		nº pax		2		2		2		2		2		2		€    10,280.00								Jesse Scott
(Brx)		nº pax				1				1				1		€    1,028.00

						n.º days		2		3		3		2		2		3												n.º days				1				1				1

						subsistance costs		€    904.00		€    1,356.00		€    1,356.00		€    904.00		€    904.00		€    1,356.00												subsistance costs				€    226.00				€    226.00				€    226.00

						travel				€    700.00		€    700.00		€    700.00		€    700.00		€    700.00												travel								€    350.00

						total		€    904.00		€    2,056.00		€    2,056.00		€    1,604.00		€    1,604.00		€    2,056.00												total				€    226.00				€    576.00				€    226.00

				2. R2M		nº pax		1		1		1				1		1		€    4,112.00		€    5,942.00						Markus Hackenfort
(Switzerland)		nº pax				1				1				1		€    1,728.00

						n.º days		2		3		3				1		3												n.º days				1				1				1

						subsistance costs		€    452.00		€    678.00		€    678.00		€    - 0		€    226.00		€    678.00												subsistance costs				€    226.00				€    226.00				€    226.00

						travel		€    350.00		€    350.00		€    350.00				0		€    350.00												travel				€    350.00				€    350.00				€    350.00

						total		€    802.00		€    1,028.00		€    1,028.00		€    - 0		€    226.00		€    1,028.00												total				€    576.00				€    576.00				€    576.00

				2I. R2M third party (Italy)		nº pax		1						1		1				€    1,830.00

						n.º days		2						1		2

						subsistance costs		€    452.00						€    226.00		€    452.00

						travel		€    350.00								€    350.00

						total		€    802.00		€    - 0		€    - 0		€    226.00		€    802.00		€    - 0

				3. ECOS		nº pax		2		1		1		1		1		1		€    5,592.00								Stewart Muir 
(UK)		nº pax				1				1				1		€    1,728.00

						n.º days		2		3		3		2		2		3												n.º days				1				1				1

						subsistance costs		€    904.00		€    678.00		€    678.00		€    452.00		€    452.00		€    678.00												subsistance costs				€    226.00				€    226.00				€    226.00

						travel		€    700.00				€    350.00		€    350.00		€    350.00														travel				€    350.00				€    350.00				€    350.00

						total		€    1,604.00		€    678.00		€    1,028.00		€    802.00		€    802.00		€    678.00												total				€    576.00				€    576.00				€    576.00

				4. Uminho		nº pax		1		2		1		1		1		1		€    5,490.00								Brian Vad Mathiesen 
(Denmark)		nº pax				1				1				1		€    1,728.00

						n.º days		2		2		2		2		2		3												n.º days				1				1				1

						subsistance costs		€    452.00		€    904.00		€    452.00		€    452.00		€    452.00		€    678.00												subsistance costs				€    226.00				€    226.00				€    226.00

						travel				€    700.00		€    350.00		€    350.00		€    350.00		€    350.00												travel				€    350.00				€    350.00				€    350.00

						total		€    452.00		€    1,604.00		€    802.00		€    802.00		€    802.00		€    1,028.00												total				€    576.00				€    576.00				€    576.00

				5. ASSOTERMICA		nº pax		2		1		1		1		1		1		€    5,942.00								Philippe Dumas 
(Brx)		nº pax				1				1				1		€    1,028.00

						n.º days		2		3		3		2		2		3												n.º days				1				1				1

						subsistance costs		€    904.00		€    678.00		€    678.00		€    452.00		€    452.00		€    678.00												subsistance costs				€    226.00				€    226.00				€    226.00

						travel		€    700.00		€    350.00		€    350.00				€    350.00		€    350.00												travel								€    350.00

						total		€    1,604.00		€    1,028.00		€    1,028.00		€    452.00		€    802.00		€    1,028.00												total				€    226.00				€    576.00				€    226.00

				6. SHE		nº pax		2		1		1		1		1		1		€    5,592.00								Jean-Marc Jossart 
(Brx)		nº pax				1				1				1		€    1,028.00

						n.º days		2		3		3		2		2		3												n.º days				1				1				1

						subsistance costs		€    904.00		€    678.00		€    678.00		€    452.00		€    452.00		€    678.00												subsistance costs				€    226.00				€    226.00				€    226.00

						travel		€    700.00				€    350.00		€    350.00		€    350.00														travel								€    350.00

						total		€    1,604.00		€    678.00		€    1,028.00		€    802.00		€    802.00		€    678.00												total				€    226.00				€    576.00				€    226.00

				7. EHI		nº pax		2		1		1		1		1		1		€    5,140.00

						n.º days		2		2		2		2		2		3

						subsistance costs		€    904.00		€    452.00		€    452.00		€    452.00		€    452.00		€    678.00

						travel		€    700.00				€    350.00		€    350.00		€    350.00

						total		€    1,604.00		€    452.00		€    802.00		€    802.00		€    802.00		€    678.00

				8. EURAC		nº pax		2		1		1		1		1		1		€    5,942.00

						n.º days		2		3		3		2		2		3

						subsistance costs		€    904.00		€    678.00		€    678.00		€    452.00		€    452.00		€    678.00

						travel		€    700.00		€    350.00		€    350.00				€    350.00		€    350.00

						total		€    1,604.00		€    1,028.00		€    1,028.00		€    452.00		€    802.00		€    1,028.00

				9. ENEA		nº pax		2		1		1		1		1		1		€    5,490.00

						n.º days		2		2		2		2		2		3

						subsistance costs		€    904.00		€    452.00		€    452.00		€    452.00		€    452.00		€    678.00

						travel		€    700.00		€    350.00		€    350.00				€    350.00		€    350.00

						total		€    1,604.00		€    802.00		€    802.00		€    452.00		€    802.00		€    1,028.00

				10. DENA		nº pax		2		1		1		1		1		1		€    5,942.00

						n.º days		2		3		3		2		2		3

						subsistance costs		€    904.00		€    678.00		€    678.00		€    452.00		€    452.00		€    678.00

						travel		€    700.00		€    350.00				€    350.00		€    350.00		€    350.00

						total		€    1,604.00		€    1,028.00		€    678.00		€    802.00		€    802.00		€    1,028.00

				11. CREARA		nº pax		2		1		1		1		1		1		€    5,490.00

						n.º days		2		2		2		2		2		3

						subsistance costs		€    904.00		€    452.00		€    452.00		€    452.00		€    452.00		€    678.00

						travel		€    700.00		€    350.00		€    350.00		€    350.00				€    350.00

						total		€    1,604.00		€    802.00		€    802.00		€    802.00		€    452.00		€    1,028.00

				12. TRENKNER		nº pax		1		1		2		1		1		1		€    5,140.00

						n.º days		2		2		2		2		2		3

						subsistance costs		€    452.00		€    452.00		€    904.00		€    452.00		€    452.00		€    678.00

						travel		€    350.00				€    350.00		€    350.00		€    350.00

						total		€    802.00		€    802.00		€    1,254.00		€    802.00		€    802.00		€    678.00

				13. DECO		nº pax		1		1		1		2		1		1		€    5,490.00

						n.º days		2		2		2		2		2		3

						subsistance costs		€    452.00		€    452.00		€    452.00		€    904.00		€    452.00		€    678.00

						travel				€    350.00		€    350.00		€    700.00		€    350.00		€    350.00

						total		€    452.00		€    802.00		€    802.00		€    1,604.00		€    802.00		€    1,028.00

				14. UNICLIMA		nº pax		2		1		1		1		1		1		€    5,840.00

						n.º days		2		2		2		2		2		3

						subsistance costs		€    904.00		€    452.00		€    452.00		€    452.00		€    452.00		€    678.00

						travel		€    700.00		€    350.00		€    350.00		€    350.00		€    350.00		€    350.00

						total		€    1,604.00		€    802.00		€    802.00		€    802.00		€    802.00		€    1,028.00

				15. NOVA IMS		nº pax		1		2		1		1		1		1		€    5,490.00

						n.º days		2		2		2		2		2		3

						subsistance costs		€    452.00		€    904.00		€    452.00		€    452.00		€    452.00		€    678.00

						travel				€    700.00		€    350.00		€    350.00		€    350.00		€    350.00

						total		€    452.00		€    1,604.00		€    802.00		€    802.00		€    802.00		€    1,028.00

				16. EA		nº pax		2		1		1		1		1		1		€    5,840.00

						n.º days		2		2		2		2		2		3

						subsistance costs		€    904.00		€    452.00		€    452.00		€    452.00		€    452.00		€    678.00

						travel		€    700.00		€    350.00		€    350.00		€    350.00		€    350.00		€    350.00

						total		€    1,604.00		€    802.00		€    802.00		€    802.00		€    802.00		€    1,028.00

				17. OCU		nº pax		2		1		1		1		1		1		€    5,490.00

						n.º days		2		2		2		2		2		3

						subsistance costs		€    904.00		€    452.00		€    452.00		€    452.00		€    452.00		€    678.00

						travel		€    700.00		€    350.00		€    350.00		€    350.00				€    350.00

						total		€    1,604.00		€    802.00		€    802.00		€    802.00		€    452.00		€    1,028.00

				18. ENERGIES 2050		nº pax		1		1		2		1		1		1		€    5,840.00

						n.º days		2		2		2		2		2		3

						subsistance costs		€    452.00		€    452.00		€    904.00		€    452.00		€    452.00		€    678.00

						travel		€    350.00		€    350.00		€    700.00		€    350.00		€    350.00		€    350.00

						total		€    802.00		€    802.00		€    1,604.00		€    802.00		€    802.00		€    1,028.00





subcontracting

				Participant		Country		VALUE		GOAL

				1. ADENE		PT

				2. R2M		ES

				3. ECOS		BE

				4. UMINHO		PT

				5. ASSOTERMICA		IT		€    10,000.00		Consumer organization working in Italy is to be subcontracted to support ASSOTERMICA (and ENEA) in the organization of consumer engagement activities (workshops, social media campaigns, etc). This organization is to be selected based on the best value for money principles where at least three organizations will be invited to present a budget proposal for some activities to be accurately detailed by ASSOTERMICA within the HARP project.

				6. SHE		BE

				7. EHI		BE

				8. EURAC		IT

				9. ENEA		IT

				10. DENA		DE		€    20,000.00		Consumer organizations working in Germany are to be subcontracted to support DENA in the organization of consumer engagement activities (workshops, social media campaigns, etc). These organizations (one or two depending on their capacity and reach) are to be selected based on the best value for money principles where at least three organizations will be invited to present a budget proposal for some activities to be accurately detailed by DENA within the HARP project.

				11. CREARA		ES

				12. TRENKNER		BE		€    10,000.00		External support for the development of the UX (user experience) of the online tools in Task 3.2. We expect that to be successful, the HARPa online app needs to be easy to use, visually appealing, accessible by less digital friendly people as well and highly performant (fast). The service provider to subcontract will be selected based on the best value for money principles. A minimum of three providers will be contacted and one of the requirements will be experience in this field (previous work done), the concrete proposal and the overall price.

				13. DECO		PT

				14. UNICLIMA		FR

				15. NOVA IMS		PT

				16. EA		FR

				17. OCU		ES

				18. ENERGIES 2050		FR		€    20,000.00		development of consumer engagement resources: 3 videos about efficient heating (usable in the five participating countries with voice over and/or subtitles); infographics on heating (EN), factsheets about the different heating technologies (EN), informative flyer on efficient heating and gamification concepts like the “test your memory”, “test your knowledge” or the “carbon calculator” (a minimum of two serious games will be developed).





HARP_timeline_deliverables

				Work Package/Task title						M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24		M25		M26		M27		M28		M29		M30		M31		M32		M33		M34		M35		M36		M37		M38		M39				Duration

										2019																2020																								2021																								2022

										may		june		july		aug		set		oct		nov		dez		jan		feb		mar		apri		may		june		july		aug		set		oct		nov		dez		jan		feb		mar		apri		may		june		july		aug		set		oct		nov		dez		jan		feb		mar		apri		may		june		july

				WP1 - Ethics requirments																																																																																						0

				Task 1.1.  		Ethics requirments																																																																																				0

				WP2 -Consumer and the Heating market 																																																																																						0

				Task 2.1.  		Consumer behaviour  change  journey  																								D2.1																																																												11

				Task 2.2.  		Heating appliances stock												D2.2																																																																								4

				Task 2.3.  		 Market solutions and potential 																D2.3																																																																				4

				Task 2.4		 Co-benefits																						D2.4																																																														5

				WP3 - Labeling methodologies and tools																																																																																						12

				Task 3.1.  		 Labelling methodologies and testing																												D3.1																																																								8

				Task 3.2  		 Online app																																				D3.2																																																11

				WP4 - National and European initiatives																																																																																						26

				Task 4.1.  		HARP implementation strategy																																				D4.1																						D4.1																										7

				Task 4.2 		 Engagement strategies and materials for consumers 																																				D4.2																																																6

				Task 4.3  		Engagement strategies and materials for professionals 																																				D4.3																																																4

				Task 4.4 		 Implementation  of  the  HARP  Action  Plan  at  national  and  EU  level  																																																								D4.4																				D4.4								16

				WP5 - Engagement monitoring and evaluation																																																																																						0

				Task 5.1  		 Monitor of engagement actions																														D5.1																																																						28

				Task 5.2.  		1st season evaluation																																																								D5.2; D5.3																												3

				Task 5.3		Final evaluation and impact of 2nd season implemetation actions																																																																														D5.2						4

				WP6 - Policy integration scenarios 																																																																																						0

				Task 6.1.  		 Benchmark of experiences and best practices among the participating countries. 																																																																D6.1														D6.1						8

				Task 6.2.  		Recommendations for policy integration																																																																														D6.2						7

				Task 6.3		Sustainable management features 																																																																						D6.3														4

				 WP7 - Communication,  dissemination and exploitation																																																																																						0

				Task 7.1  		 Creation of a communication strategy and toolbox								D7.1																				D7.1																																																								13

				Task 7.2.  		Mapping of key influencers at EU-level 																								D7.2																								D7.2																																				6

				Task 7.3		Dissemination of the information on project outcomes 																																																		D7.3																														D7.3				26

				Task 7.4		Replication and moving beyond the project frontiers																																																																												D7.4								8

				WP8 -Project coordination 						1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				39

				Task 8.1.  		 Overall project coordination and management								D8.1				D8.2														D8.6																																								D8.7														D8.8				39

				Task 8.2.  		Quality assurance 

Marta Coto: Marta Coto:
esta tarefa deveria ocorrer apenas do M1 ao M3 e nos meses das deliverables ( que ainda não estão todos fechados)						D8.5																				D8.3																								D8.3																														D8.3				39

				Task 8.3		 External expert Advisory Board 																																						D8.4														D8.4																												D8.4				14

				Task 8.4		Comunication flow between the partners																																																																																				39

				Task 8.5		Contribute, upon invitation by the EASME, to common information 																																																																																				39





HARP_timeline_Annex1

				Work Package/Task title						M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24		M25		M26		M27		M28		M29		M30		M31		M32		M33		M34		M35		M36		M37		M38		M39				Duration

										2019																2020																								2021																								2022

										may		june		july		aug		set		oct		nov		dez		jan		feb		mar		apri		may		june		july		aug		set		oct		nov		dez		jan		feb		mar		apri		may		june		july		aug		set		oct		nov		dez		jan		feb		mar		apri		may		june		july

				WP1 - Ethics requirments																																																																																						0

				Task 1.1.  		Ethics requirments																																																																																				0

				WP2 -Consumer and the Heating market 						1		1		1		1		1		1		1		1		1		1		1																																																												11

				Task 2.1.  		Consumer behaviour  change  journey  				1		1		1		1		1		1		1		1		1		1		1																																																												11

				Task 2.2.  		Heating appliances stock						1		1		1		1																																																																								4

				Task 2.3.  		 Market solutions and potential 										1		1		1		1																																																																				4

				Task 2.4		 Co-benefits														1		1		1		1		1																																																														5

				WP3 - Labeling methodologies and tools																1		1		1		1		1		1		1		1		1		1		1		1																																																12

				Task 3.1.  		 Labelling methodologies and testing														1		1		1		1		1		1		1		1																																																								8

				Task 3.2  		 Online app																1		1		1		1		1		1		1		1		1		1		1																																																11

				WP4 - National and European initiatives																												1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1								26

				Task 4.1.  		HARP implementation strategy																														1		1		1		1																		1		1		1																										7

				Task 4.2 		 Engagement strategies and materials for consumers 																										1		1		1		1		1		1																																																6

				Task 4.3  		Engagement strategies and materials for professionals 																														1		1		1		1																																																4

				Task 4.4 		 Implementation  of  the  HARP  Action  Plan  at  national  and  EU  level  																																						1		1		1		1		1		1		1		1										1		1		1		1		1		1		1		1								16

				WP5 - Engagement monitoring and evaluation																										1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1						28

				Task 5.1  		 Monitor of engagement actions																								1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1						28

				Task 5.2.  		1st season evaluation																																																				1		1		1																												3

				Task 5.3		Final evaluation and impact of 2nd season implemetation actions																																																																								1		1		1		1						4

				WP6 - Policy integration scenarios 																																																														1		1		1		1		1		1		1		1		1		1						10

				Task 6.1.  		 Benchmark of experiences and best practices among the participating countries. 																																																												1		1		1						1		1		1		1		1						8

				Task 6.2.  		Recommendations for policy integration																																																																		1		1		1		1		1		1		1						7

				Task 6.3		Sustainable management features 																																																																1		1		1		1														4

				 WP7 - Communication,  dissemination and exploitation						1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				39

				Task 7.1  		 Creation of a communication strategy and toolbox				1		1		1		1		1		1		1		1		1		1		1		1		1																																																								13

				Task 7.2.  		Mapping of key influencers at EU-level 																		1		1		1		1																						1		1																																				6

				Task 7.3		Dissemination of the information on project outcomes 																												1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1						26

				Task 7.4		Replication and moving beyond the project frontiers																																																														1		1		1		1		1		1		1		1								8

				WP8 -Project coordination 						1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				39

				Task 8.1.  		 Overall project coordination and management				1		1		D8.1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				39

				Task 8.2.  		Quality assurance 

Marta Coto: Marta Coto:
esta tarefa deveria ocorrer apenas do M1 ao M3 e nos meses das deliverables ( que ainda não estão todos fechados)				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				39

				Task 8.3		 External expert Advisory Board 																								1		1		1										1		1										1		1		1																1		1		1		1		1		1				14

				Task 8.4		Comunication flow between the partners				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				39

				Task 8.5		Contribute, upon invitation by the EASME, to common information 				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				39







NATIONAL EXPERTS FORUM – NEXT STEPS 

• supporting network, involving the most 
relevant stakeholders, also public 
authorities and consumer-oriented 
agencies 

• average of 10 entities 
 
 
• Three meetings are to be scheduled:  

• 1st meeting (up to M15) - HARP 
strategy at the national level, activities 
and cooperation definition & HARP 
tools presentation and validation;  

• 2nd meeting (up to M25) - 1st results, 
feedback, best practices and update of 
the national action plan;  

• 3rd meeting (up to M32) – policy 
integration scenarios for the national 
follow up and business models. 



Thank you for your attention! 

This project has received funding from the European Union's Horizon 2020 research and innovation programme under grant 
agreement No 847049. The sole responsibility for this content lies with the authors. It does not necessarily reflect the 
opinion of the European Union. Neither the EASME nor the European Commission are responsible for any use that may be 
made of the information contained therein. 

 

Follow us! 
 
heating-retrofit.eu 
 
@HarpProject 
 

Daniela Lobosco 
lobosco@anima.it 
Assotermica Technical Secretariat  
Milano 

This project has received funding from the European Union's Horizon 2020 research and innovation programme under grant 
agreement No 847049. The sole responsibility for this content lies with the authors. It does not necessarily reflect the 
opinion of the European Union. Neither the EASME nor the European Commission are responsible for any use that may be 
made of the information contained therein. 
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